
COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 

(1) Topic (one sentence description of the 
decision being sought) 

(2) Who will take decision 
(3) Give date or period within which 

decision is to be taken 
(4) Directorate contact (include e-mail and 

telephone)   

(5) Principal Groups/Organisations 
to be consulted before decision 
is made 

(6) Method of consultation (external 
only [if applicable]) 

(7) Name of person(s) to whom 
representations can be 
made (e-mail/telephone) 

(8) When should they be made 
by (closing date) 

(9) List background documents 
submitted to Cabinet/Cabinet 
Member in respect of the decision 

(10) Is this information unrestricted or 
exempt? 

(11) Date first entered in Notice  

KEY 9/20/21 
 
(1) Adoption of housing policies to  
       support operational activity of housing  
       management service 
 
(2) Mike Davis, Strategic Director   
       (Corporate Resources)  
 
(3) September 2020  
 
(4)  Louise Taylor, Strategic Housing  
      Manager – 01304 872258; 
Louise.j.taylor@dover.gov.uk;   

(5) Tenant representatives have 
already been consulted upon the 
content of policies as they are largely 
modelled on the policies used by 
EKH 
 
(6) Face-to-face meetings with 
engaged residents 

(7) Louise Taylor -  
Louise.j.taylor@dover.gov.uk;  
O1304 872258  
 
(8) 1 September 2020  

(9) Cabinet report of 20 February  
         2020 and Housing Management  
         Options Appraisal – Outcome of  
         Formal Consultation 
 
(10) Unrestricted  
 
(11)  7 August 2020 

Brief Details of Item: 
(Please provide information about the contents of this item and the reason for decision.) 
 
From 1 October 2020 the housing management service, currently operated by East Kent Housing, will return to the Council.  A number of housing 
management polices needs to be in place to underpin operational activity. The policies to be adopted are largely modelled on the policies used by EKH with 
minor amendment for the Dover District.  These were widely consulted upon by East Kent Housing and it is our intention to work with our tenants, 
leaseholders and locally elected members to systematically review these when the service is in-house.   
 

Deadline for Item: 
(Please indicate the date and whether this is statutory, operational or to meet the requirements of another agency.) 
 
1 October 2020 – Operational 
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